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ABSYBACT 

In 19711, California Stato Onivorsity, Chico, and 
Biitto cossanity Collogo agrood to oxporisont in of faring a joint 
sassor sossion. This intolvtd holding both plannod prograss on tho 
Chico caspnsr coordinating class offorings to ainisiso duplication in 
offorings and tho tisos of tho offorings, and tho sharing of physical 
facilitios such as scionco laboratorios. Daring tho fifth vook of tho 
6-«ook cooporativo sossion, a sarvoj was sado of all stadonts and 
faealty in tho classos boing of forod by both schools. Tho 
qaostionnairo osod was dosignod to ascortain stndont and facnlty 
roactions to tho oxporisont and thoir assosssonts of various sorvicos 
providod during tht snssor* In addition, data voto obtainod on 
soloetod dosographic charactoristics of tho sassor studonts and thoir 
roasons for attonding sassor classos^ Tho sarvoy shovod that tho 
Chico faculty and studonts voro loss positivo than tho Butto faculty 
and studonts as to tho bonofits dorivod fros tho coordinatod sossion. 
Thoir rospoetivo attitudos voro influoncod by tho fact that th<i 
coordiniitod sassor sossion producod a doolino in Chico stato studont 
onrollsont and causod an inoroaso in onrollsont at Butto Collogo. 
Closor coordination of coursos and groator attontion to couxsos 
jointly offorod sight siniaiso tho nogativo offocts. (Author/DB) 
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''he Northeastern California Higher Education Council (NCHEC) Is a con- 
sortium of six coumunlty colleges ♦ California State University, Chico and 
the University of California at Davis serving the post-secondary education 
needs of a large segment of Northern California. Among the stated goals of 
this active organization Is the cooperative utilization of facilities among 
member Institutions. Over the years California State University, Chico has 
used the campuses of a number of the community colleges as a base for offer- 
ing Innovative and successful External Degree programs. 

Two members of the NCHEC, Butte College and CSU, Chico agreed In the 
fall of 1973 to experiment In offering a joint summer session during the 
suRmer of 1974. This novel arrangement provided expanded opportunities 
for students served by the two Institutions to pursue lower division, upper 
division, and graduate level courses at the saire location. The Joint 
sumner session marked a high point In cooperation and mutual support between 
the two campuses. 

The potential for a combined and coordinated summer session on the 
CSU, Chico campus was provided since Butte College was abandoning Its 
temporary facility In Durham and was moving to a newly constructed permanent 
campus. The logistics Involved In a move of this magnitude made It Impossible 
for Butte College to carry on Its summer session at either of the two loca- 
tions. Hf*<ever. many of the academic programs of the College Incorporate 
work taken during the summer and a large number of students have come to 
rely on the suwner session; thus It was necessary to provide a summer session 
somewhere for Butte College students. Since most of Butte College's summer 
students live In the Chico area, and since CSU, Chico has traditionally 
offered a strong summer session, It became clear that the place most suitable 
for the Butte College program was on the campus of California State University, 
Chico. 



The purpose of this paper Is to describe and analyze this experiment 
In Intersegmental cooperation. In so doing, the identification of a number 
of Implications for other Institutions becomes clear. A number of Items 
•ft essential for success; an early start In the planning and mutual Insti- 
tutional comnltments are among the most basic. 

AfUr the Initial Investigation Into the feasibility of the experiment 
and an agreement by the administrations of both Institutions to proceed, 
the first step In the process was a series of meetings to Identify concerns, 
problems, and opportunities and to attempt to reasonably negotiate differ- 
ences. Agreement was reached with relative ease on matters pertaining to 
the operation of the physical plant, e.g., custodial services, use of class- 
racm, insurance, and maintenance. Special purpose meetings dealing with 
specific Items were held to make arrangements for such things as use of the 
bookstore, student center, library, audio-visual and other Instructional 
media. Each of these meetings produced a reasonable and equitable agreement 
and very little conflict was encountered. 

The most significant cooperation came In the development of the academic 
programs for the two Institutions and the coordination and Articulation of 
these progrms. CSU, Chico emphasized the offering of graduate, upper 
division, and special Interest classes, while Butte College concentrated on 
lower division courses and classes unique to Community College programs. This 
coordinated planning reduced overlap and competition and provided a well 
conceived total academic program. A Joint summer session schedule of classes 
was produced and distributed throughout the service area of the two schools. 
Clearly this effort was one of the high points of the experiment and provided 
the greatest benefit tc the students In the area. 



The spirit of the cooperative venture was captured by the attitudes 
displayed at a meeting of the Student Affairs staffs of the two Institutions 
approximately a month before the beginning of the sumner session. It was 
decided that students would be treated as students, not as Butte College 
students or CSU, Chico students. Services would be available to all. 

A Butte College summer session administrative office was established 
and located In the facilities of the Chico State sumner session office. 
A separate registration was conducted, but It would have been entirely 
conceivable to have a joint registration. Since the early planning had 
anticipated most of the problems, the summer session began and went off 
without a hitch. 

During the fifth week of the six week cooperative session a survey 
was designed to measure student and faculty reactions to the coordinated 
session. The survey Included all Butte College and Chico State %vmtr 
classes. Two questionnaires were developed, one for students and the 
other for faculty. These were distributed to all classes, along with 
Instructions that no one should complete more than one. That Is, If a 
student or Instructor completed a questionnaire In an earlier class he 
or she should not complete another In a second or third class. 

A total of 430 responses were received from students enrolled In 
Chico State courses and 596 from persons taking Butte College classes. 
In addition, 38 completed questionnaires were returned by Butte College 
faculty and 38 also from Chico State professors. Due to difficulties 
having to do with Chico State's computer facility, data on the actual 
number of people enrolled In the summer session Is not yet available. 
Thus It Is not definite at this time is to the percent responses these 



figures represent of the totel possible sample. It Is clear, though, that 
the majority of sunmer faculty and students In both schools completed and 
returned the questionnaires. 

There Is not time to explore all of the findings of the survey and 
therefore only the reactions of students and faculty to the overall aspects 
of the experimental session will be discussed here. 

There Is absolutely no doubt from the data that Butte College faculty 
and students felt the coordinated session was beneficial. The responses by 
Chico State students and faculty were, however, much less positive and the 
proportion of people Indifferent was considerably larger. The findings on 
this Item are detailed In Table 1 below. 

TABLE 1 

Overall reaction to the coordinated sumer session, Butte 
students and faculty, Chico State students and faculty 

(percent) 



Nat the coordinated Faculty Students 

tetilon been generally 



beneficial or useful? 


Chico 


Butte 


Chico 


Butte 


Yes 


18.4 


92.1 


26.9 


86.6 


No 


26.3 


0 


24.8 


4.5 


Don't know 


50.0 


7.9 


42.0 


7.1 


No answer 


5.3 


0 


6.3 


1.8 


ToUl 


100.0 


100.0 


100.0 


100.0 


N 


38 


38 


430 


596 



One reason for this large difference between persons In the two schools 
In their reactions to the session could rest In the extent to which they were 
Involved In and affected by the cooperative venture. As Table Z shows, Chico 
fKulty were much less likely than Butte instrurtors to have had any contact 
with students from the other school. Chico students were also less likely 
to have met Rutte students or teachers than were Butte students to have had 
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contact with Chico people. In addition, among the students Butte enrollees 
Mtrt much more prone to have taken advantage of extra-curricular activities 
offtred by Chico State than was true for Chico State students with respect 
to Butte activities. It must be noted, though, that the Joint session was 
held on the Chico campus, and thus Its programs (plays, films, etc.) were 
by far the more prominent. 

TABLE 2 



ConUcts with students and faculty from the other institution, by 
Butte College students and faculty and Chico State students and 
faculty; and participation In txtra-currlcular activities by Butte 

and Chico students (percent) 



Has having this coordinated 
session: 

Allowed you to meet students 
from both schools? 

Yes 
No 

Don't know 
No answer 

Allowed you to meet faculty 
members from both schools? 

Yes 

No 

Don't know 
fio answer 

Given you an opportunity to 
take advantage of extra- 
curricular activities from 
both schools? 

Yes 

No 

Don't know 
No answer 



Faculty 
Chico Butte 



10.5 
84.2 
2.6 
2.7 



94.7 
5.3 
0 
0 



Students 
Chico Butte 



27.9 
36.7 
30.0 
5.4 



n.3 

41.3 
40.6 
6.8 



77.2 
10.6 
8.7 
3.5 



13.2 


26.2 


18.1 


62.1 


84.2 


68.4 


46.7 


22.3 


0 


5.3 


29.5 


11.1 


2.6 


0 


5.7 


4.5 



43.4 
22.5 
27.7 
6.5 



Among the faculty one very Important factor which may have shaped their 
reactions to the session and their Interest In becoming Involved In It was 
their perception of Its effects upon student enrollments. No Chico State 
Instructors believed, for example, that the coordinated session had Increased 
Chloo State summer enrollments, while 52.6 percent of the Butte Instructors 
felt It had Increased their school's enrollment. By way of contrast, 42.1 
percent of the Chico Instructors, compared to 2.6 percent of the Butte 
Ifisttuctors, believed that the Joint session had decreased enrollment. 

This point Is particularly Important In that sumer session courses 
In both the community college and state university must meet certain minimum 
enrollment levels In order to be offered. Because of this the number of 
courses Initially scheduled Is usually diminished after registration, 
depefiding upon the level and distribution of student enrollments. In 1974 
this process was followed, as It had been In earlier years, and a number of 
classes had to be canceled because of Inadequate enrollment. The Chico 
faculty's reaction to the enrollment effects of the session ^'.s probably 
more severe. In that a larger number of Chico classes were dropped (than 
Butte classes). This can be gauged In another way, by looking at the 
reaction of faculty and students to the number of courses scheduled and 
the number actually offered. In Table 3 a comparison Is made of the re- 
spondents from both schools In terms of their satisfaction or dissatisfac- 
tion with the number of courses scheduled and offered. The Increase In the 
dissatisfaction among Chico faculty Is evident from the data, and Increases 
In the degree of dissatisfaction can also be seen among Butte faculty and 
Chico students, albeit to a lesser degree. Only among Butte College students 
did the extent of such dissatisfaction decline slightly, and In that In- 
stance the movement was to greater 1 idlfference rather than greater 
satisfaction. 



TABLE 3 

Satisfaction and dissatisfaction with the number of courses 
scheduled and offered, Butte College faculty and students, 
Chico State students and faculty (percent) 



Generally, during this suamer 
session have you been satls- 



FacuUy 



Students 



fled or dissatisfied with: 


Chico 


Butte 

W « Vw 


Chico 




The rMRber of courses offered 










as listed In the sciiw-dules? 










Satisfied 


57.9 


84.2 


55.2 


59.2 


Indifferent 


18.4 


7.9 


11.3 


10.1 


Dissatisfied 


10.5 


7.9 


31.7 


27.9 


No answer 


13.2 


0 


1.8 


2.8 


The actual number of courses 










offered after registration? 










Satisfied 


21.0 


60.5 


29.2 


46.2 


Indifferent 


13.2 


18.4 


20.9 


27.0 


Dissatisfied 


52.6 


18.4 


46.9 


21 .3 


No answer 


13.2 


2.7 


3.0 


4.5 



Tine does not per;.i1t pursuing the analysis Into a range of more specific 
facets of the summer programs which were Included on the questionnaires. Also, 
additional cross tabulations are now being run to explore more deeply the 
nature of some of the relationships covered here. Nonetheless, a few general 
conclusions can be drawn from this data. 

The fact that the coordinated sunmer session was seen as producing a 
decline In Chico State student enrollment and an Increase In Butte College 
enrollment undoubtedly put an overriding tint on the perspectives of people 
from each institution as they viewed other aspects of the effort. From the 
Chico side, partlclpatinc) In the experiment reduced the number and breadth 
of summer offerings, making fewer Chico courses available for faculty to 
teach and students to take. In contrast, Butte students and faculty were 
more pleased with the session In that they believed It benefited them. 



Mhtthtr thi joint ttttlon In fact causad a dKlInt In Chico anrolliMntt hat * 
not ytt been dtflnltely tstabllshtd. SuMiitr enrollniants have gtnarally bttn 
atcllning over the past few years. At the sane tine It Is true that the 
survey revealed 46.1 percent of the Butte enrollees were regularly Chico 
State students, while only .4 percent of the Chico students Mere regularly 
Butte College enrollees. It Is possible. hoMever, that this sane situation 
existed In earlier years as well, but unfortunately no e^>1r1ca1 data Is now 
at hand to verify this proposition. 

Nhether caused by this perspective or not. It Is clear that Chico SUte 
people (students and faculty) were less affected by the Interactional 
diMnslons of the joint session. That Is. they had less personal contact 
with persons fron the other school than did Butte students and faculty. 
Thus, not only did the Chico group believe they suffered In enrollMent from 
the cooperative session, they did not engage In Interectlon with Butte 
students and fKulty and thus saw less benefit fro* the prograR. 

In light of this It Is hardly surprising that In the open-ended portion 
of the questionnaire only one Chico faculty nenber volunteered a positive 
coiant about future suMr coordination between Chico and Butte, while 
three Butte Instructors took the tine to Include positive coanents on such 
future efforts, tong the students only four Chico enrollees renarked that 
they felt future sessions ought to be cooperative, while 60 (11 percent) of 
the Butte students added a connent along those lines to their questionnaire. 

The findings outlined here should not, and need not, be Interpreted as 
grounds for not holding a coordinated sunner session such as this again. 
The problen. Instead, Is one of structuring such a program so that neither 
par^ to It develops the view that the only products of their Involvement 
are negative, while those for the other party are all positive. Because 



of the differences In the sumier fee structures of conpiunlty colleges and 
sUte universities, there Mould be InevlUbly a flOM of students to the 
coRMunlty college. Yet closer coordination of the courses proposed, 
greater attention to courses jointly offered, and slnllar steps night 
arfnlMlze the negative effects of this noveaent. At the sane tine, means 
could be set In notion to encourage greater Interaction anong faculty 
and students fron the participating schools. These could be social as 
Men as on scholarly lines. Thus, even If the comminlty college gained 
enrol Inent at the expense of the senior school both faculty and students 
would still be left with the feeling that they gained Intellectually and 
socially from the experience. 

Another conclusion that nust be drawn fron this experlnent Is, of 
course, the Inpllcatlon It has vor conserving resources. This Is es- 
pecially valid In those areas In which prograns night overlap or dupll- 
ate one another. The coordination that did Uke place Illustrated that 
It Is possible to cooperate In progran planning for the benefit of the 
students. Despite Institutional differences this coordination was done 
and done successfully. 
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